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Introduction to the Area 2 EMAC mfé?@)

A Balfour Beatty Mott MacDanald Joint Verture.

Map of Higljways Agency's
« InterRoute: South West Operational Areas

Motorways & Trunks

5 year contract (plus 2)

First EMAC — HA pilot

3 main offices and 11 depots
1,100 km of network

1,000 no. Structures

400 - 600 staff

Approx. £60m / annum ~ | HIGHWAYS

AGENCY
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Area 2 EMAC Scope of Operations lnfém

A Balfour Beatty Mott MacDanald Joint Verture.

Asset Maintenance (including technology);
— Planned and reactive

— Severe weather
Asset renewals (including technology)

Asset improvements (including technology)

Network Control Centre 24/7 for:

— Incident Response

— Incident Support
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Area 2 Strategic Overview mfém

A Balfour Beatty Mott MacDanald Joint Verture.

HA Corporate HA Integrated
Outcomes: Areateam

Safe Roads outeomes:
Reliable ' Operational
Journeys SEE

Informed Reduced
Travellers C_ongestm_n
Improved ~ High Quality
Effectiveness Customer Service

and Efficiency | W s i i Network Best
Value

OPERATE, MAINTAIN & IMPROVE
How to do the right things?

JeuonesadQ 01 eanoel

Area 2 Maintaining Network Value (MNV) Outcome - to

to a safe and serviceable condition, whilst minimising whole life cost and
the impact on the road users and working within the agreed budget.
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Asset Management Philosophy InterRoute

A Balfour Beatty Mott MacDanald Joint Verture.

»Developing-and-delivering practical asset
solutions to meet the MNV outcome and-to
address:

— What the Customer wants/needs — as road user
and as tax payer
What the Client wants/needs — as network
operator
What the Asset Maintainer wants/needs — as

asset manager

What the Supply Chain wants/needs — as asset

partners
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What the Customer wants/needs m@m

A Batfour Beatty Mott MacDanald Joint Verture:
 As Road User:

— Safe travel: well maintained assets.meeting service
standards

Efficient, non-congested travel: optimised asset maintenance
with renewals / improvements

Reliable journeys: from good network stewardship
Good information: reliability of static and dynamic information
assets
* As Tax Payer:
— Asset efficiency: whole life cost solutions
— Transparency: open book contracts

— Budget Flexibility: ability to fund planned and non-
planned maintenance

Working with the Highways Agency HIGHWAYS
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What the Client wants/needs mfé?@)

A Balfour Beatty Mott MacDanald Joint Verture.

Customers First

» Using-asset management principles and practice
to achieve the right balance between:

— Whole life cost, Journey reliability, Safety
— Risk, Affordability, Environmental impact, and Business Plan
— Asset preservation

Asset Management

e Adopting ‘Integrated Asset Management’: to have a
reliable, resilient and effective highway network through:

— Improved Performance Monitoring

— Optimised Maintenance Scheduling
— Enhanced Asset Modelling

— Single Data Repository  MpravedReroimance

= Reliable Journeys
= Informed Travellers
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What the Asset Maintainer wants/needs

What the Supply Chain wants/needs




Area 2 Operational Delivery Structure
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The Top 10 AM Experiences
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The Top 10 AM Experiences

Area 2

Values and Behaviours

Values Statement

“In all our workplaces, we areommittedto working together to achievest
customer servicén an environment dhirnessandtrust, thereby delivering our aimg

and objectives within austainablepartnership”

Behaviours
Living Our Values
Commitment Customer Service Fairness Trust Sustainability
Means to us: Means to us: Means to us: Means to us: Means to us:
Working as a joint | Responding promptl Having clear Being trusted to do Minimising material
team in partnership to requests challenging but realistic| our job to the best of|  waste and duplication}

(HA, IR, supply
chain, third parties)

roles and outcomes

our ability

and saving time at eve]
opportunity

Being fully
cooperative

Responding to all
customer requests
uicki

Spreading the work loa
fairly between the
whole team

Being open & honest
about our opinions

Ensuring best value ar
good practice in
everything we do

Positively supporting|
the joint team

Actively seeking
feedback from
stakeholders and
providing
information when
required

Actively listening to
everyone’s opinion

Taking ownership of
problems at an early
stage

Developing strong
partnerships througho
the whole supply chail

<

Providing the extra
effort

Acknowledging and
acting on customer
concems

Treating people with

respect and consistency

and recognising their
extra effort

Admitting our errors

Early and continuing

commitment througho
the life of a project to
mutual benefit of all

partners

Actively noticing
people who
contribute more

Being courteous to

Challenging and

Being trusted to

Delivering the HA Aim:

Delivering outcomes

others improving working effectively manage th and Objectives
arrangements Area 2 business
Behaving Showing a reasonable| Doing what we say we Ensuring sustainable}
appropriately approach to contractua) will do partnerships

issues
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The Top 10 AM Experiences

The Top 10 AM Experiences

maintain the asset
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The Top 10 AM Experiences

Area 2 Network Asset Management Team
and Process Interfaces

Inventory
Champions

Asset Conditiol
Asset Risk
Defect Records / et Ris|

Works Packages

e
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The Top 10 AM Experiences

Asset Champion
Process

Collect Asset
Information

(Inspections
Surveys
Testing

3rd Parties / NCC
Patrols)

Watchman
PEMs
Network
Stewards

Asset Inspection
Asset records

Review Asset
Status

(RMMS
EXOR
SMIS

NOMAD

Halogen)

Annual Network
Reviews

CAT1

Identify Defects
and Categorize

CAT 2

Renewal

Strategy
Small Works
Major
Schemes

Produce,
Review and
Update
Strategies

Asset Management Team

Make Safe

Produce Four
Year
Programme

Programme Management Team
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The Top 10 AM Experiences

The Top 10 AM Experiences
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The Top 10 AM Experiences

The Top 10 AM Experiences
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The Top 10 AM Experiences

The Top 10 AM Experiences

[ Calendar year ]

Financial year

Jan  Feb  Mar  Apr  May  Jun

Jul Aug  Sep  Oct  Nov  Dec

Carriageway Cat 2.1 patching gﬂng

[ LSCR (verge to boundary) ][ |
[[_LSCR (verge to centre reservelf |

RMMS Detailed Inspections
Carriageway Cat 2.1 defects

Verge to boundary
Road markings & road studs 24

dedicated carriageway patching gang for Cat 2.1 defects

21&22
works

verge to centre reserve

2.1

2 x balancing ponds & lagoong 21&27
21

Urban areas x 2

[ HAPMS VisON ]

[ HAPMS VisOFF |
[ Network referencing |

Inventory collection (Schemes) | | | | | |

Inventory collection (maintenance) | | | I |
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The Top 10 AM Experiences

Area 2 06/07 Cat 1 Defect Analysis

600
500 528 512
= 440
200 403409
g 340 4 =c0
300 365
6= 277
E 264 5
200 - 22
100 A
vay 50 453 . g 66 72
)

—— Condition based
—=— Non-condition based
Total

T T T T T T T T T T
Apr- May- Jun- Jul- Aug- Sep- Oct- Nov- Dec- Jan- Feb-
06 06 06 06 06 06 06 o6 06 o7 o7

Recording Month

Mar-
o7

Benefits of the Area 2 AM Approach
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Conclusions from AM in Area 2

Thank you

17



